


About the study M uxstudio

A UX Research study has been carried out in the framework of a comprehensive design revamp of the Magicbricks portal.
A research database including observations and findings, and a video playlist including most user interviews, complement
this report.

Methodology
The study evaluated the platform involving perspectives of both users and UX experts.

® evaluation through user interviews and user tests in Delhi, Bangalore and Mumbai (37)
® UX expert review by UX studio professionals (3)

Additionally, key stakeholders (+8) were interviewed in order to identify the focus areas of the study.

Focus areas
® Discovery of user journeys for the Buyer and Tenant, Owner and Agent segments, with a focus on digital touchpoints
® Usability of the MB platform for App, desktop and mobile sites, benchmarking against competitors
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“Everyone knows about Magicbricks”
The platform is among the top choices of most users due to the large volume of listed properties and leads,
and the trust from having been in the industry for many years.

However, In terms of design, many users prefer newer platforms like Makaan and Housing.com.
These products are described as neater, more visually attractive, easier to use -compared to MB, which is
usually perceived as cluttered, full of pop-ups and advertisement, and at times, confusing.

Users are not aware of all the content, tools and services currently offered.

These are not obvious to them even after they arrive to the platform. There is, however, a significant interest
among users for advisory content and support (e.g. mediation, household services) from well-established
companies, that is not currently met.
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Main issues identified by users are not design related - but design could help
Their major pain-points are connected to interactions between stakeholders (segments) and advertising.

Interactions
® Buyers, tenants and owners have limited trust on the information received, seek more transparency.

® Agents would prefer having less leads but of higher quality (genuine interest and lower competition).

Advertising
® A general perception among segments that users get to see what MB wants them to see.

® A shared frustration amongst owners and agents about constantly being asked to purchase a paying
service, or upgrading it once they have purchased one



Too much information at once
The amount of content presented in one screen compromises legibility and
comprehension. A lack of consistent visual hierarchy requires an effort from users

to differentiate what is important from what is not. We recommend a more
progressive disclosure.

Language

Many ‘lingo’ words like Propworth, Magic Cash, etc. are often ignored by users
because they are not recognisable. There is also a certain conflict between
emotional language and technical expressions.

Design inconsistencies

Similar concepts are often presented in different visual language and layers,
sometimes in the same screen. This is an even bigger problem across devices. We
strongly recommend the development and consistent use of a Design System.
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& %29.4Lac - 2 BHK Flat < @

I agree to MagicBricks T&C
CALL BUILDER

The Romano
Sector 118, Noida
2,3 BHK Flats - ¥39.7 Lac onwards

CONTACT BUILDER

Marketed by Supertech Ltd

Has this Builder provided the
correct information?

= s
Not Really ‘ Yes ‘ © E w ©

//§§ Apply for Home Loan.
@ Get Amazon Voucher worth ¥5000%*. %

Apply Now

*Vouchers can be availed
once the loan is disbursed

Similar Properties See All

Few more Properties that match your interest and

Book a Site Visit Call Builder
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Owners and agents seek more flexibility
Both segments demand further possibilities to manage their leads and a better integration across devices
and other systems. Currently, these users tend to manage their leads outside of the platform.

Buyers and tenants would like to see feedback from other users
A very high interest and desire to see reviews and ratings from locals and previous experiences in order to
make more informed choices regarding localities, builders, landlords, etc.

Search options do not always fit the users’ mental models
Many users expect further flexibility to search: keywords, help, specific tools - and show frustration when the
system does not respond to these needs.

Too many notifications and not always useful
An overload of notifications and pop ups can irritate users and make them miss out on important information









Cluttered Ul

There is a general feeling that the website is too cluttered. Many
users say they prefer other platforms such as Housing or
Makaan just because they have a “cleaner UI” and are more
“user friendly”.

On content-heavy pages, such as the SRP, PDP or owner
dashboard, users usually struggle to find the information they
are looking for.

A few users commented that the font size is in some parts too
small, across all devices.
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Multistorey Apartment x  Builder Floor Ap: x X Studio Ap. x 3BHKx Removeall
Home > Noida Real Estate for sale In Nold: ats for sale In Nolda
Properties(4699) New Projects(243) Top Agents
4699 - 3 BHK Residential Properties for Sale in Noida Sort By Relevance -

Thanks for dropping by...
..BUt we are not avallable In your country yet.
We're spreading our wings & will soon reach you.

SPONSORED

¥ 87.2 Lac
5537 per sqft

Posted: Nov 04,19

¥70.3 Lac
¥ 5471 per sqft

¥ 80.7 Lac
\/« % 5400 per sqft

3 BHK Apartment for Sale in Sector 150, Pusta Road - © What's near by
Society: Tata Eureka Park

STATUS FLOOR TRANSACTION

Possession by Dec '23 7 out of 23 floors New Property

TATA Eureka Park Phase 1 by Tata Value Homes is located in the Sector 150 of Noida. It is a housi...read more

Contact Agent Share Feedback Agent: Realty World 1.
500+ Buyers Served

3 BHK Apartment for Sale in Sector 150, Pusta Road  © What's near by
Society: Tata Eureka Park

STATUS TRANSACTION

FLOOR
PossessionbyDec'23  8outof 23floors  New Property

TATA Eureka Park Phase 1 by Tata Value Homes is located in the Sector 150 of Noida. It is a housi...read more

Contact Agent Share Feedback Agent: Realty World |
500+ Buyers Served

3 BHK Apartment for Sale in Sector 75 @ What's near by
Society: Panchsheel Pratishtha

SUPER AREA STATUS TRANSACTION FURNISHING
1495 sqft Ready to Move New Property Semi-Furnished

Alush Green Township laid in 150 acres in Central Noida that embodies the very best of designs ... read more

Contact Builder Share Feedback Builder

Panchsheel Buildtech ...
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Cluttered Ul

Amenities Power Back Up Meditation Area Sswimming Pool

park Gymnasium Kids Play Area

The combination of big amounts of content with lack of visual
hierarchy and white space result in a significant cognitive load
Quick Facts for the user.

g
:

Price comy parison POSSESSION YEAR Expected rent Monthly EMI
3.2% lower than avg. price 2023 217,563 per month _ 244,222 per month % 43.6
in this project Lac loan for 15 years

Instead of showing everything up front, a more progressive
Tools to Help You Declde Better disclosure of information could help declutter the interface,
Check Your Loan Eligibility . Calculate Your EMI . Prepay your loan . a n d th e u S e Of iCO n S CO u I d h el p u Se rS S Ca n th ro u g h th e

Find out how much loan you are Find out how much how much EMI Find out i it is beneficial to prepay
eligible for? you have to pay? your loan?

content more easily.

Ambience Tiverton

Sector 118, Noida Sector 50, Noida

239.7 Lac onwards - 2, 3 BHK Flats B 2 2.50 Cr onwares « 3,4 BHI

Exclusively on Magicbricks
Owner Properties you'll find only here!



[%] uxstudio

Cluttered Ul

Magicbricks

T 45.1 Lac 2 BHK Flat for Sale in Noida Extension @ What's near by,
¥ 3825 per sqft Society: Saviour Greenarch
SUPER AREA STATUS FLOOR TRANSACTION
1180 sqft Possession by Sep ‘21 1 out of 24 floors New Property e

The Trisol Red Infraventu... (1)
) certfied Agent
™

© Locality superstar

Contact Agent Share Feedback ™ Noida Extension
Posted: Nov 03,19 1500+ Buyers Served

Saviour Greenarch and Saviour Builders Pvt. Ltd is the name of le... read more

%1.48 Cr EMistarts at ¥86.5 K v
Omkar Shubhangi RERAV
by Omkar Builders ® Smaller card - less space

Mulund East, Mumbai

, ® Bigger picture
Configs Possession Status
2 BHK Apartment  Possession Started . Less Crowd ed

Omkar Builders
glq peveloper
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Cluttered Ul:Homepage

What users really care about

MAQICLIICKS  auy- Renc- sell- TooksaAdvice- Whatsew- News-  Help- o Post Propery

My Activity v

nda v

Property Sahi. Milegi Yahin.

India's No. 1 Property Site is now a Superbrand

sy renr rostreeAd | coumenc roPwoRTH
9 210k Fat e . |

o Search by Map | Travel Time | Property.ID

[~ Upgrade to Bigger Homes 77 Getthe Value of Any Property Owner Properties () Verified Homes for You N

Explore Now > Calculate Now + ¥) Connect with Owners > Y viewalls

Project Gallery

Tulip Leaf ¥1.45Cr Mehrotra Homes %21 Lac
rwrsonoc | Tullp Infratech Pyt Ltd onwards emoeemcs | Prop Bricks onwards
3 BHK Flats 1,2,3, 4 BHK Flats

. . See Details . . See Details




Desktop

The content on the homepage doesn't add
much value for users and creates a first
impression of clutter. Some users also felt MB
was trying to push their content instead of
asking them what they wanted

The data collected from Hotjar confirms very
few users click on the buttons below the search
and almost no one scrolls below the fold.

Users’ main intent here is to search or post
properties.

clicks

scrolling
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75% users reached
50% users reached

25% users reached



Access to post property

At the moment there are up to 4 access
points to 2 visually different post property
flows on Homepage for desktop. Top right
CTA (1) does not look like an actionable
button. First-time users reacted with confusion
and some struggled to find any of the CTAs.

There is no CTA to start this process on the
App Homepage - what was perceived
negatively by some users.

No related issues were identified on mobile
site.

Sell - Tools & Advice ~ What's New -

Sell a Property Other Services

9 Post your Property EEE

Sell / Rent Ad Packages Find an Agent

Find Property Value

Legal Services
Vastu Services

Owner Services

AL T
10) g
the Value of Your Home
for less! Get the right price of your
home your property online

Calculate Now - See Them Here -

Sell or Rent your Property

We've over 15 Lac buyers and tenants for you!

a You are posting this property for 2000 | FREE!

+ Free Professional Photoshoot v Get Contact Details of upto 5 Responses
¥ Access to 15 Lac Buyers & Tenants

Personal Details
lam (@ owner Agent Builder

Name

OST FREE AD 1 COMMERCIAL
I @ .

Quick Steps to Post Online

Checkout 5 easy steps to post and manage
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Sign In
My Activi

News-  Help~

me: It's Hassle Free Here

G e N A
: PROPWORTH ’

>

Sell/Rent Your Property Get Relationship Manager
Reach out to genuine & verified Buyers. Post it Let your dedicated
with us.

o Post Your Property -

age & manage

Get Assistance -

4

Bl

wl

9 Reach out to 15 Lac Buyers & Tenants in just 5 minutes!
o Youare

2 owner & hgent 8 suider




Makaan Homepage

makaon®

Home Loan [¥] Download App (@) Sell/Rent Property™*  (Q)Logih  —

Welcome back, continue your home search

BUY RENT

Pick Location, Builder Or Project

Search

OURITES  RECENTLY VIEWED

Eldeco Live By The Greens
Sector 150

Recent deals closed by
some of our sellers

We ensure you find your dream home, by

Jagdish Estate Just closed deal with user in ,
Gurgaon

u Agrawal Renting Ponit Just closed deal with
user in Sector 14 Dwarka, Delhi
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Although Makaan
also displays
promotional content,
the search bar is
given more
importance and
space, and the
general feeling is one
of minimalism
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Housing Homepage

’ 3Properties to Buy in Mumbai o \ Housing also places
. the search bar in the
center of attention,
while still displaying
other content below
and avoiding a
sensation of clutter

Try "2 bhk in Mira Road East" Q search

Newly added Properties in your last search

T N

2 BHK Apartment 2 BHK Apartment 2 BHK Apartment 2 BHK Apartment
by Sunder Sawant by Mukest by D N Sabale by Khushi PG

Thane West Thane West Thane West
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Personalized content
The platform doesn't always take into account previous actions the user has taken when showing
content

® Users still get the “contact owner” CTA after contacting the owner

® Users still get the “Follow” CTA after they have followed a property

® Owners get asked the same questions about the property over and over again although they
have already answered them. They also get messages saying they haven’t uploaded any
pictures although they have
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Resources Tools
‘ PropIndex ‘ Propworth
Buying Guide Rates & Trends
MB clingo’ isnat a|wayS undeI’StOOd Investment Hotspots Smart Search . Q—O-Q
. 0
Abbreviations make it harder for the user to understand @ RM s UC Price Difference 0.2% 4
industry-specific concepts
4% &
® Users do not recognise the concept of Magic Cash
e
® Most people don’t know what RM & UC (Proplndex) or Q- RM vs UC
0-Q (rates & trends) stand for
Fresh Properties for You . See All
® Propworth and Proplndex are also not understood by AT - '
everyone 8.4%
® The concept of fresh properties isn’t clear to many users S 565120 BRI

Sector 78, Noida Sector 78, Noida Se
Ready to Move Ready to Move Re

. Call Agent . Call Agent A
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Visibility and awareness

Many users are not aware of all the information, tools and services Magicbricks is currently offering.
(Map search, tools)

® Even when users are aware of them, in many cases they struggle to find them on the site or
recognise their value, because many of the terms are not self-explanatory, e.g. Propworth, Magic
Cash.

® When you guide them through the site and test different tools they are surprised to see so much
content, in many cases relevant to them.

® Content and tools are not properly integrated between the pages. For example, news articles
about a particular sector could appear in the locality section
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Visibility and awareness

All these tools and content could be used to engage users beyond their (generally short) immediate
goal and make them come back to the portal.

MB is in good shape to adopt a more trusted partner/advisory identity due to abundant information,
tools and collected data, as well as visibility and a recognised success rate among users.

However, there is a general feeling towards all these sites that they “show you what they want you to
see, not necessarily what is good for you”, due to the abundance of promotional content that isn’t
always relevant the user.

Cvfr890-\
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Address Flat noC15 Ground Floor Gali no15 H il
Sec49 Hindon Vihar Barola Noida, CI IC ka bl I Ity
Sector 49, Noida, Delhi NCR

Token Amount 1.9 Lac

Some tap targets are very small (e.g. Read more).
Loan Offered by L} HOFC 7 0 It is important to make them all big enough for
the user the user to tap comfortably

Current tap target Optimal tap target Aﬂ:orda nce
Individual affordance is generally good,
recognisable and provides good feedback, but
OWNER Posted on Jul 22,'19

Vijayant should be consistent across all devices.

+91-70XXXXXX57

® o]

Current tap target
Optimal tap target



Tm EOME P or @ ' B 1233

0 <

& The Hyde P..

Price Estimation of The Hyde Park by Magicbricks
Powered by : @ PropWorth

BUY

2 BHK 915 Sqft ¥45.5-50.3 Lac

2 BHK 1080 Sqft ¥53.7-59.4 Lac

SHOW MORE

@ Follow The Hyde Park & get alerts for price
change
PropWorth

by magicbricks FOLLOW

Contact Advertiser

lam an

@h Individual & Agent

(@) CONTACT Now ° B4 ENQUIRE Now

Cards with
different widths

Separating lines
with different widths

Cards with
borders, others
without

Icons with
different sizes
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Inconsistencies in visual design

The screenshot on the right is a good example of
the inconsistencies that happen throughout the app,
website and mobile site.

Although most users won’t point this out, these
inconsistencies are harmful for the overall
experience.

To tackle this, it is important to build a
comprehensive design system, that is understood
and strictly followed by everyone across the different
design teams.
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Pictures
Photos play a crucial role in advertising or searching for properties, and they are currently one of the main
pain points shared by all segments:

® Buyers, tenants and owners all complain about their quality (resolution).

® It is often the case that properties only have photos from the outside, only from the inside, or simply not
enough to decide whether or not the property is of one’s interest

® Agents dealing with properties under construction find difficult to get photos other than brochures - which
many times do not fit in the technical requirements (pixels, size) or have watermarks.

® Uploading pictures is seen as a tedious process for owners and agents, mainly because they have to be
uploaded one by one

® On mobile, when seeing pictures full screen, users are sometimes unsure which picture corresponds to which
room, due to the current system of scrolling and tabs. See video


https://youtu.be/XNZUfCBU-mk?list=PL4mHlf3kgrXvQg61WEHnuaiKmkqjzzSVl&t=2599
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e Live Support A -

1 -
1 m Live Support
@ Ask us an atal

sk us anyt

Too many pop ups
Abhishek

your propertyj

There are too many pop ups and they also usually appear at the & | My 1know
s Property loca

wrong time.

Is your prope
Rent?

b

® Users are already asked to rate the app (NPS pop up) before they
getto use it (1)

Abhishek
Hi, I can help
vour nronerty,

Dc

® Access to the device’s location is requested at the very beginning,
before showing any value and without connecting it to any benefit. (2

How likely are you to recommend Magicbricks to your
friends?

® Agents and owners get many pop ups on their respective CI000000IDIOIY
dashboards, mostly reminding them about the different packages

Options « Sign in

. : . Allow MagicBricks to
® On the mobile site, recurrent pop ups prompting users to download 0 access this device's

the app are also perceived as too pushy location?

e DENY  ALLOW

® The chatbot sends too many messages 3]
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More reviews and ratings
Users would like to see more reviews and/or ratings from other users in order to take more informed
decisions. They would mainly appreciate references about:

® Properties, from neighbors, previous tenants or other people who have visited the property

® Localities, from anyone who lives or has lived there

® Providers of ancillary services, from previous customers

® Agents, from previous customers

Key elements to consider here are: how to persuade users to provide this content? How to guarantee honest
feedback? These have to do with incentive mechanisms (economic, recognition, emotional, community,...)
and require not only research but also iterations. Some starting ideas collected from interviewed users: Magic
Cash, temporal boosts or lottery prizes.
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Inconsistent labeling

® Inthe PDP, the CTA Ask the advertiser confuses many users, that don’t know who it refers to.

Replace by Ask the owner/agent Have a question? Ask advertiser directly
Enter your questions here

® The size of the properties is referred to as Super area on desktop, whereas on mobile it is

¥ 39.7 Lac 2 BHK Flat for Salein S

¥ 3892 per sqft Society: The Romano Covered Area Carpet Area
See other Charges .. iop 550 sqft 420 sqft
1020 sqft
= % 4,818/sqft 2 6,310/sqft

The apartment is in Sector-

Location Society
Contact Builder
Sector 77, Noida Antriksh Kanball 3G
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Search

® Many users would appreciate a more free and flexible search - just like Google. They often try to look for
keywords or support but the search bar only recognizes existing entries

© 2 bhk Flat Greater th... n

BUY RENT

Pick Location, Builder Or Project

® Users don't appreciate getting results that don't match with their search, such as properties nearby the area
they are looking for. They want their filters to be respected. This also applies, in most cases, to sponsored
content - some users click on attractive listings to then realise they do not comply with their requirements.
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Property Sahi. Milegi Yahin.

India's No. 1 Property Site is now a Superbrand

RENT POST FREE AD COMMERCIAL PROPWORTH

© Sector 118 x 2bhk Flat Budget “
M Include nearby localities r Search by Map [JTravel Time | Property ID

Search

.~ Upgrade to Bigger Homes

¥ Ei\ Explore Now -

e Map view is highly appreciated by a lot of
users, but not given enough visibility (both
on mobile and desktop). Many of them did
not know it existed, and even after
interacting with it, some users weren’t able
to find it.

In the map search, when hovering on a
property from the list, the corresponding
one on the map should also be highlighted,
and vice-versa

<7 - . Get the Value of Any Property @ Owner Properties /) Verified Homes for You

) Connect with Owners - Y viewAll»

Koramangala

View Details  Last Updated: Nov 12, 2019

320,000 Q
2 BHK Independent Floor

Unfurnished = 800 sa.ft
Harshith Gowda -
Contact
Agent
320,000 Q
2 BHK Independent Floor

Jakkasandra Extension, Koramangala
Unfurnished 800 sa.ft

Harshith Gowda
Agent

19th Main-Roart [ B



Search: Issues that are specific to the mobile app:

® The search bar on the app sets the wrong expectations.

o Some users think it will enable them to type their
search and are disappointed to find filters. Video

o Others look for filters but can't find them because
they don't expect these filters to be behind the
search bar. Video

Search bar should land on a text field.
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= Q Search Property

T omE=E or ® ' L1103
&~ Reset
BUY RENT COMMERCIAL PROJECT

Locality/Project

Noida X Noida Extension x Sector 137 X

+2 + Add more

Property Type
i 0
& S
L= @ L®J
Flat House/Villa Plot Office Spa
Budget
%10 Lac v 14Cr v

Bedrooms

1 RHK 2 RHK 2 RHK A RHK >A RHK

See 7749 properties



Search: Issues that are specific to the mobile app:

® Searching through the options in the menu is confusing
because Properties for buy, Properties for rent, and New
projects all take you to a screen that looks exactly like the
homepage. Video

</

Hello, Guest!

\% Properties for Buy
@ Properties for Rent

New Projects

)

Explore Localities

&
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g 09 ME or ¥ 1 1 11:02

= Q Search Property

Continue with your Recent Searches

Buy in Noida Extension [+3] 7700+
2,3 BHK Flat, House/Villa Properties
¥10Lac-%1.4Cr

O Just Now

Jaypee Kalypso Court

Sector 128, Noida

%1.05 Cr Onwards

Know more

#PataBadloLifeBadlo - Want to know how Ayushmann Khurrana &
& Kriti Sanon’s change of address changed their life? Know
more
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Filters:

® filters should not only show which filters are active, but which options have been selected.
Example: not just BHK but 2 BHK

® On desktop, the floor filter only lets users select one floor

Suggestion: let users set a maximum and minimum floor, like in the mobile app

V) V) @
Property Type v  Budget v BHK v

L ] L ] L ]
2 BHK N1Cr-3215Cr Resale Properties



SRP
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® On desktop ‘shortlisting’ icon is not given much visibility, and can be mistakenly connected to
‘Share feedback’. Video
Suggestion: It’'s “natural” place, following best practices of other websites, would be in the top
right corner of the card

® Users generally feel the share feedback button isn't very relevant since they don't know much
about the property at this stage. Also, they don't understand that its purpose is to report fake

listings

Suggestion: The “share feedback” CTA could be renamed “report listing”

SPONSORED

ot ¥71.9 Lac
» 1é

‘ ‘,;13" % 5595 per sqft

3 BHK Apartment for Sale in Sector 150, Pusta Road  © What's near by, =
Society: Tata Eureka Park

SUPER AREA STATUS FLOOR TRANSACTION
1285 sqft Possession by Dec '23 7 out of 23 floors New Property

v

TATA Eureka Park Phase 1 by Tata Value Homes is located in the Sector 150 of Noida. It is a housi...read more

Contact Agent Share Feedback Agent: Realty World ...
500+ Buyers Served
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T = AE

< Sale Or

S R P 249 2,3BHK X Verified Ready to move With Photos

; . ) No More Results!
® Most users subconsciously ignore the ‘No more results’ message, See similar properties close to your search criteria

i.e. there isn’t any result fitting all criteria. This leads users to 9‘“""””“""“"“9.““ o
frustration when they find that some criteria is not meeting their

Y 2 BHK Flat 509 sqft

Project Hindon Vihar
Sector 49, Noida

original requirements " < ——

[ @ View phone no. ] <, Call Owner

MAGICBRICKS EXCLUSIVE

® Users do not always know where each sector/area is. In order to
locate easily a property, it would be useful to show how far it is from
one or more reference points of the user’s choice, such as their
workplace and that of their partner, or their parents’ residence.

Video

MAGICBRICKS EXCLUSIVE

¥19.4 Lac Q
J 2BHKFlat 666 sqft

Project Hindon Vihar
9 Hindon Vihar, Noida

Posted Sep 20

Ready to move

¥22Llac Q
3 BHK Flat 900 sqft



Exclusively on Magicbricks
Owner Properties you'll find only here!

¥2.05Cr % 11081 persqft

P D P % 2.24 Cr % 10501 per sqft

3 BHK Apartment 2135 sqft 3 BHK Apartment 1850 sqft
in Wave City Center, Sector 32, Noid... in Sadarpur, Sector 45, Noida Expre...
Society: Wave Amore Society: Amrapali Sapphire
® On desktop, many users fail to see the tabs at Ressle | 4ath Ressle | 4th | Lessehld

the top of the page

PROPERTY DETAILS PROJECT DETAILS LOCALITY DETAILS PRI Verified on Magicbricks

Properties verified by our team and shot by professional photographers!

® The Exclusively on MB, Verified properties, and

Similar properties sections makes users think T2.10 Cr ¢ 8400 per sqft €2.20 Cr ¢ s800 per sqft
3 BHK Apartment 2500 sqft 3 BHK Apartment 2500 sqft

they have reached the end Of the page and they in Se(torﬁol Dadri Road ¢ in Sector‘:(ﬁ, Dadri Road ¢
Resale | 4 Bath | Leasehold Resale | 4Bath | Leasehold

don't see what's beneath it

Similar Properties
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Buyer & Tenant

® The information given about the different localities is
erceived as inSUfﬁCient, not specific and missing a ENVIRONMENT COMMUTING PLACES
P P g
qualitative dimension. The star rating is purely ) 4.8 NeEnerhoed R PubeTrnRert el
: : . . Locality Rating Roads 1 8.8 & ¢ Parking *hhh Restaura
quantitative and most sectors get great ratings in all BasedonS3ratngs | safery hhh . Comecy  Amad o
variables, which raises the skepticism of many users Cleanliness e drd s  Traffic *h kK Market

® Security is usually one of the main concerns of
buyers/tenants, regarding both the locality and the
building/society. Users want to know if the building
will have 24/7 guards and CCTV cameras. That
information is sometimes available but should be = &8 oy
more highlighted '

Amenities (47)

+42

Waste Disposal Ran Water Cafetena/Food
Harvesting Court



[>{ uxstudio

Agents

Buyers and tenants frequently mentioned as a major source of frustration being called by too many agents
and having to repeatedly explain their requirements. Agents also post many fake listings and aren’t always
transparent about their fees.

This doesn’t mean agents are never useful. In fact, many users said they eventually found what they were
looking for through an agent, and some are willing to pay to have an advisor in who they trust, but they want
to have more control over which ones they talk to, and would appreciate a higher degree of transparency
regarding:

® Whether they are contacting an owner or an agent
® Who are their contact details going to be shared with

® The fee that will be asked by the agent
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Agents

Suggestion: a more comprehensive agent profile would be appreciated.
It could include:

® Reviews and ratings from served customers
® Number of served customers
Agent 500+ Buyers Served
® Photo and logo Nimish Rai Kansal Contact Now
® Personal bio, to see how the person writes
® Links to social media

® Areas/sectors in which they have more properties and expertise
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Shortlisted properties

Mobile app: some users struggled to find their list of shortlisted properties. They generally expect to
find it in the options in the hamburger menu. Video
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Ancillary services

Users have expressed an interest in having at their disposition a one-stop-shop platform where, apart from
buying, selling and renting property, they can find complementary services.

The added value of this would be the comfort of not having to search elsewhere, and the trust they have in
services recommended by MB and it’s users. However, there seems to be a preference, once again, for a
system of ratings and reviews from other users, as well as photos of their work, to help make the decision of
which contractor to choose.

Also, for services such as interior design, plumbing and other household services, there is a preference for
local suppliers, that might know better the building or area, or of whom there might be examples of their work
in nearby properties.
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Ancillary services

The services that seemed to be most interesting to the interviewed users were:

® Technical advice: Since buying a property is a big and potentially risky investment, buyers want
to make sure they won’t get bad surprises (ex: plumbing/water issues). If reparations are needed,
they would like to get an estimate of how much the operation will cost

® Legal advice: Another major concern is getting advice on all the necessary paperwork and
documentation needed, as well as making sure the property fulfills all legal requirements

® Interior design and implementation: Some users said they might be interested in renovating parts
of their newly purchased property, particularly the kitchen.






Post property

Owners arrive to the platform seeking a streamlined process to
post their property that is recognisable, quick and easy to
complete.

The current process of posting a property is described as “lengthy”
and “very comprehensive” by users - yet, similar to other platforms.
In some extreme cases, users complaint about spending over 45
mins to complete all steps. A general assumption is that all fields
must be completed prior to continue.

1 2 3 4 5 6 7 8 9 10 11 12 13 13+~

Furnished Status

Furnished = Unfurnished = Semi-Furnished

Area

Super Built-up Area = 30 Magic Cash
Super Built-up Arez Sq-ft - @

(# Built Up Area

Carpet Area

Carpet Area Sg-ft - ®

Transaction Type, Property Availability
Transaction Type New Property (@ Resale

Possession Status Under Construction Ready to Move
40 Magic Cash

Available From

Month v Year v

Price Details

Expected Price Price per Sg-ft
Enter Total Price z

# Add Other Charges

Stamp Duty & Registration charges excluded.

Maintenance Charges = 30 Magic Cash

T Maintenance Charges Monthly

Response from brokers

I am not interested in getting response from brokers.

Photos = 500 Magic Cash
It's Optional! But, don't forget to upload them later.



PriCKs

Buy~ Rent~ Sellv Tools&Advice~ What'sNew~ News~ Help~

Total Floors = 20 Magic Cash

1 2 3 4 5 6 7 8 9 10 11 12 13 13+~

Furnished Status

Furnished = Unfurnished = Semi-Furnished

Bathrooms

Post property T T T

Area

A significant amount of interviewed users post their property using laptop

Super Built-up Area = 30 Magic Cash

5 . . . Super Built-up Arez Sq-ft - ®
because a bigger screen makes it easier to read - most do not even try it on ’
[ Built Up Area
their phones.

Carpet Area Sg-ft - ®

Transaction Type, Property Availability

On desktop, users are presented a wide diversity of Ul elements: radio

Transaction Type New Property (@) Resale
buttons, dropdowns, toggles, and text fields, together with a lot of text in
similar font size and type. It requires a significant effort from the user to

make sense of what is on the screen.

Price Details

Expected Price Price per Sq-ft

A stronger visual hierarchy can help a lot to improve readability. The type of .

information that the platform is asking the owner to input could be illustrated :‘7"“‘"“‘““**5
[ stamp Duty & Registration charges excluded.

with icons. A combination of both would reduce the cognitive load on users.

 Maintenance Charges Monthly

Response from brokers

I am not interested in getting response from brokers.

Photos = 500 Magic Cash
It's Optional! But, don't forget to upload them later.



Magic Cash

Many owners do not recognise and/or
understand what Magic Cash is.

They are also not willing to spend too
much time trying to understand it, either
because its value is not clearly presented
or perceived as low.

Those who take the time to understand it,
appreciate the concept.

250l Post Property [ElE3

My Activity v

90~  Your Balance

[E 0 Magic Cash

Oh, No. You have missed some Magic Cash, while
filling details.

Maintenance Charges 30 Magic Cash

[¢] uxstudio
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Photos

Owners are aware of the importance of having quality photos on their listings. They want this process to be as simple as
possible, and would welcome some tips on how to take better photos.

Uploading photos is currently perceived as a big pain for owners, because:

® They cannot upload several photos at once - need to go one by one

® Photos need to comply size requirements, resulting in some users having to edit them (resize, crop undesirable
details, etc.) using specific software

® The system does not flag up duplicates and poor quality images,
® They cannot add a short description, e.g. ‘bathroom next to smaller room’

® Many owners prefer to post property on laptop, but generally take photos with their phone, so they have to send
the photos to the laptop first, then upload manually.



Access to post property

At the moment there are up to 4 access
points to 2 visually different post property
flows on Homepage for desktop. Top right
CTA (1) does not look like an actionable
button. First-time users reacted with confusion
and some struggled to find any of the CTAs.

There is no CTA to start this process on
Homepage for App - what was perceived
negatively by some users.

No related issues were identified on mobile
site.

Sell - Tools & Advice ~ What's New -

sell a Property

9 Post your Property EEE

Sell / Rent Ad Packages Find an Agent

Other Services

Find Property Value

Legal Services
Vastu Services

Owner Services

O ED
the Value of Your Home
for less! Get the right price of your

home your property online

Calculate Now - See Them Here -

Sell or Rent your Property

We've over 15 Lac buyers and tenants for you!

You are posting this property for £2000 | FREE!
e  Free Professional Photoshoot v Get Contact Details of upto 5 Responses
¥ Access to 15 Lac Buyers & Tenants

Personal Details
lam (@ owner Agent Builder

Name

OST FREE AD

Quick Steps to Post Online

Checkout 5 easy steps to post and manage Reach out to genuine &verified Buyers. Postit  Let your dedicated
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Sign In
My Activi

News-  Help~

me: It's Hassle Free Here

R A N N TS
11 COMMERCIAL : PROPWORTH ’

>

Sell/Rent Your Property Get Relationship Manager
age & manage
with us.

o Post Your Property -

Get Assistance -

4

Bl

wl

9 Reach out to 15 Lac Buyers & Tenants in just 5 minutes!
o Youare

2 owner & hgent 8 suider
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mcgicbricks Buy-  Rent- Sell-  Tools&Advice-  WhatsNew-  News-  Help~ 3 Post Property [Z53

D a S h b O a rd Hey Deepak Chawla, Welcome to your dashboard (D I want to receive notifications on ® WhatsApp on (@)

Address: Camorta Island,Andaman &Nic... ./ Looking to: Not Selling... ./ Listing Status: Expired |

Po  Your Balance
G 160 wagic cash
160 Magic Cash expiring or
28Nov-2019

s @pTmny e

For most users, the main motivations to
regularly check their dashboard is to get an

overview of all received leads and optimise e | | | e s !

their listing accordingly. They want to keep

track of leads, so none is missed. An ideal

dashboard, in their minds, would allow them
to do these things effortlessly.

2 Buyers Waiting to Connect With You!

Geetika Goel Tic

Name Mobile Email Id Date
Tenant/Buyer name

+91IND Mobile
Mbraj 886-071-8122 mbbuy@yopmail.com Sep 09,2019
Vijayan 996-209-4910 premnath_npp@yahoo.com Aug 21,2019
Abhiram 154-853-8887 abhirama0990@mailinator.com Jun 28,2019
subhash - 4 m Jun 26,2019
Vicky dada Dada Dada 1 m Jun 20,2019
Agent
YYYYYYYYY. 3 3561 .com Jun 18,2019
YYYYYYYYY. Jun 18,2019
Rajdeep Singh 771-537-7077 rajdeep.liveppa@mailinator.com Jun 18,2019

cycugviucyvtiruc 321-321-4747 ghdcrxurftexyexyexy@mailinator.com Jun 18,2019




Dashboard

Currently, users tend to manage their leads outside of the
platform: they write down phone numbers and keep track
of the interactions elsewhere: on paper, notes-taking Apps
or even spreadsheets.

The reasons given can be summarised in that they find it
easier. In fact, a repeated desire is to be able to export
these leads somehow. At the moment is not possible to do
so from App - not even copy-paste it.

1 Property Response

mohsin gani Nov 13,'19
Individual

Ph: 08750889991
mohsin_yk@rediffmail.com

[¢] uxstudio



Dashboard

There is a general feeling shared by owners that many leads are “fake” - from
other owners, agents or even companies like MB themselves, to increase
number of leads. It affects the credibility of the platform. Although not
connected to UX design, reducing such feeling could be a great differentiator.

It is not obvious for users when they are logged-in or not. Owners can only
access to their dashboard after login-in, but not all of them know it and it is
not explained in the App. This results in users unsuccessfully trying to locate
their dashboard in the menu. Video

Some owners discover that their chat has been deactivated, but are not
informed why.
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Login is currently the last

option of a very long

menu, under the category

2
653
Q2

“We listen”

Expert Corner
Legal & Taxation

Affordable Housing

We Listen

o
&
<
Il
&

[

Help

Feedback

Rate Us

Share

Set Alerts

Settings

Login

Answers to all your queries




Homepage/Search

Once a user logs in as an owner, they can’t search
properties anymore.

This is a problem because many users that are
trying to sell a property are also interested in
buying another one, or want to check the prices in
their area.

No search option available

g P m M 0 or @ % & 2:39

— =
= Dashboard Post Property

Welcome Deepak Chawla

# Edit @l Deactivate

@ ¥ 50 Lac 2 BHK Builder Floor Apartment
© Dwarka Mor, New Delhi

Add Phot
9195 property Expires on 13th Mar 2020

=< Response >

Sell Property Faster with Paid Ad Packages

v Reach out to more buyers
v Get Better Visibility of your property
v Sell your property faster

Congratulations! Upto 160 Magic Cash applied

Recommended
Silver Gold Titanium
12808 49744 26697
Purchased Purchased Purchased
%2840 % 3640 %7040
(0% Off) ¥3000 (0% Off) ¥3800 (0% Off) 37200

A & <) 20

HOME CHAT MAGICBOX NOTIFICATION

[¢] uxstudio



Paying users

Paying users do not receive a
very different experience than
free users, only some constraints
are loosened a bit.

They would like to see more
evidence of what they pay for,
e.g. being informed when and
how promotional emails are
released, and to receive a more
personal (premium) treatment.

Select an Ad Package to Post a Property

v Get higher position in search

Visible to number of Buyers

Validity of your Property Ad

Get Mobile No. of Responses

Higher Position of Property in Search
Verified Tag on Property *

Property Description By Experts
Emails to Promote Your Property

Fixed spot for your property on top

v 4X more responses

~ Best price for your property

Free Ad
19%

15 days

5 Responses only

Gold Ad Titanium Ad
91% 97%
120 days 180 days

All Responses

All Responses

X For 8 days For 45 days
X v v
X X v
X X 1000 Emails to Buyers
X X X
0 3866-2090 7266-3960
[ Continue J [ Continue J [ Continue J
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Sold in Just 15 Days

(13
Buying a GOLD Ad

Package was the last
try. I was not too
hopeful. But, | was so
happy with responses.

| got & was able to close
the deal in 15 days.
Thanks you guys.

2

a‘ Amit Arora
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gm MNOBELP 0 or W\ ¥ 5:40
S~ Welcome Deepak Chawla
AdvertISIHg paCkageS # Edit 1 Deactivate

= ¥20,000 2 BHK Builder Floor Apartment
E'e Mohan Garden, New Delhi

‘Add Ph
ddPhotos . perty Expires on 13th Jan 2020

There is a general demand from paying users to reduce the

B No Responses Yet!

presence of information regarding advertising packages, because et Propety Faster it P A Packages
they have already purchased one. " e e visbiy ofyou property
v Sell your property faster
. . o Congratulations! Upto 160 Magic Cash applied
Many free-listed owners also react negatively to the amount of in- S
Silver Gold Titanium

platform calls to upgrade. They are aware of these options and )iy | (a8 it | BTR BT

. 5 %2840 %3640 7040
don’t need to be exposed to it continuously. eomes | @romeo | (oo ez

A number of users also shared the perception that package prices
- " & © 00
are constantly changing,
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No SIM card — Emergency calls only 75% W 5:50
Notifications * X © % & =t
Wed, Nov 13 e e
When asked, owners identified SMS as a preferred way to be informed N
about leads over in-App notifications, because of two main reasons:
T e e s ety romones T
® they do not need to open the App.
® the App has so many notifications on a daily basis that the user Hovw o ickde el comes iyour Tt he? g
The time of filing returns is hectic for every tax pay
ignores them, eventually, and do not want to risk missing a valid
Iead because Of this. This beautiful Noida home is perfect for you "
It's true! Don't miss this opportunity to buy your ow mb
Some users demand to reduce the number of notifications, and a focus ;B,.K,,F.m,,m..miu,,‘,o,vm i
o Flats in Sector 137 matching your need mb
on relevant leads, changes of status (e.g. chat has been deactivated)
& G i Jday

and tips to optimise their listing. For many, most of the notifications they
currently receive are not relevant. CLEARALL
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Post property process

Because they interact with the platform on a daily basis, the agent’s ideal process is one full of autofill features
or shortcuts. Some desired options are the possibility to create new listings using most of the characteristics
of an old one, or to upload large amount of photos at once and then assign them to different properties.

Again, many agents -or someone from their team- use a laptop to post properties, because they perceive it
easier. Then use App from the ground.

Some agents described the current process as “tedious” because they have to update or post every new
listing manually from scratch.



Dashboard / MagicBox

Agents success depends on their ability to
maintain a good relationship with buyers during
the whole process. They want a platform that
allows them to manage a large quantity of
leads and properties with confidence.

The current dashboard is generally perceived
as “good” and “relevant” across platforms.
However, at the time of managing leads, many
agents decide to do this outside of the platform
and also requested an ‘Export’ feature.

g Pm MEE 0y or @ N g 2:39

— m
= Dashboard B

Welcome Deepak Chawla

# Edit il Deactivate

@‘ ¥ 50 Lac 2 BHK Builder Floor Apartment
© Dwarka Mor, New Delhi

Add Ph
ddPROLOS o erty Expires on 13th Mar 2020

B<I 1 Response >

Sell Property Faster with Paid Ad Packages

v Reach out to more buyers
v Get Better Visibility of your property
v Sell your property faster

Congratulations! Upto 160 Magic Cash applied

Recommended
Silver Gold Titanium
12808 49744 26697
Paronaeed Parchased Purcnased
%2840 ¥ 3640 7040
(0% Off) ¥3600 (0% Off) ¥3800 (0% Off) T7200
- | .
o 3] © 20
HOME CHAT MAGICBOX NOTIFICATION

[¢] uxstudio

T OmbEE M i or @ = 4:34

< My MagicBox

MY RESPONSES MY PROPERTIES UNVERIFIED P

mobhsin gani (Individual)

Property ID: 45332527 Nov 13,19

Buy - This user is looking for 2 BHK Builder Floor Apartment
for Sale in Dwarka Mor, New Delhi and has viewed your
contact details.

LEAD STATUS
CONTACTED e ‘. CALL

Abhay pandey (Individual)

Property ID: 26551033 0ct 29,19

Buy - This user is looking for 2 BHK Multistorey Apartment
for Sale in Dwarka Mor, New Delhi and has viewed your
contact details.

LEAD STATUS v R CALL

Daulat Ram Kapoor (Individual)

Property ID: 39844635 Oct21,'19

Buy - This user is looking for 2 BHK Multistorey Apartment
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Notifications

Many agents must react quickly and make contact within a few minutes when they receive a new lead.
During that first call they need to pitch the most relevant details of one or more properties to the
potential customer.

They do not find very useful to receive emails or SMS about new leads that refer to Property IDs,
because they do not use these numbers, and would prefer to get other details/references.

General notifications are not relevant for most agents. A common use case for this segment is to look for
alternative properties that fit in a customer’s requirements, but when they do that they start receiving
daily emails and notifications and do not know how to stop that.



Photos and videos

Perhaps even more than owners, agents want this step to be simple and quick. They also would like
flexibility to accommodate materials coming in a variety of formats, and to save files for later use.

The current system is seen as rigid and slow:

Cannot upload more than 1 photo at a time

It is important to save photos for later use, but this option is not available

Photos from project brochures are not valid

Some agents have access to videos from builders, uploaded to Youtube, but cannot add links

[>{ uxstudio

Photos = 500 magic cash
It's Optional! But, don't forget to upload them later.

Exterior View Living Room Bedrooms Bathrooms Kitchen Floor Plan Master Plan Location Map Others

Photos sell/rent your property fast!
90% Home seekers contact on properties with photos.

Add Photos

Accepted formats are .jpg, .gif, .bmp & .png. Image Guidelines
Maximum size allowed is 4 MB. Minimum
dimension allowed 600*400 Pixel

You can also email them to us for uploading at
photos@magicbricks.com
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Unified design system
Implement a consistent design language across flows, product teams and devices. Avoid ‘lingo’

Unclutter design
Favouring key actions, using progressive disclosure and eliminating redundancies

Unsolicited actions/content
Reduce pop-ups and pushed purchase requests: present this information to users differently. Provide more options
to manage notifications

Tools and additional services
Give more relevance: integrate along the user flow, make easy to find and recognize

User engagement
Explore and try out ways to motivate users’ reviews



10.
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Dashboards
Rethink owner and agent’s dashboards: add more data management features

Design a cross-device experience
Make use of the opportunities of having multiple platforms, create integrated experiences

Photo uploading
Make it easier for users to upload photos, edit them, add descriptions, etc.

Agent’s Profile
Explore the implementation of an Agent’s profile that creates value for all segments

Search options
Consider offering your users an open search feature so they can quickly find what they need






Early-stage prototypes were also tested remotely
with 3 wusers in order to collect some first
impressions towards the new design language.

Comparison with old screens

Users react positively to the visual change, they
do perceive a difference and generally find it
“easier to read”, “organized” and “less stressful”.

Navigation

Tabs were easily recognised, as well as horizontal
scrolls. Sections were easily differentiated yet
some of the names (Highlights + Insights) were
questioned by some users.

& magicbricks

Overview  AboutBuilder Highlights

M3M International 0

Office Address

©Q Urban Complex, 6th Floor, 'M3M Tee Point,
Sector 65, Manesar, Gurugram

7 2
89+ 45+
Total Projects Ongoing Projects
Operating in

Delhi, Noida, Gurgaon, Mumbai, Bangalore, Pune
Hyderabad, Ahmedabad, Chennai..+8 more

Deals in

Residential, Commercial

Years of Experience

9+ years

Contact Builder

About Builder

M3M Group stands for "Magnificence in the Trinity
of the

1 otto
imely delivery and

Read more

Highlights

© 54.77 million square feet developable area of
completed projects

© 3,700 direct employees in India

© 30,300 apartments sold at Palava City since
launch

magicbricks Step 3 of 4: Property Dealls

Bedroom
1RK 1BHK v 2BHK 38BHK

Bathroom

1 v2 3 4
Bathroom

1 v2 3 4
Property Area
Super Bulk Up Area
1075 v sqft

‘Add more details about Area v/

Buit Up Area
1000 v Soft

50 Magic Cash

Carpet Area

4BHK 5 BHK. 5+ v

O]

v @

Want to Sell or Rent your Property?

Sell Rent

Your Property Type

¥ Residential Commercial

v Flat/Apartment House

Plot Studio Apartment

Agriculture

Villa

Penthouse

Builder Floor



Users still communicated that there is
too much information (text and data)
displayed at once and it is hard to
choose what to read.

Some parts are still cluttered with
content - again a problem of visual
hierarchy, not using enough white
space and no visual metaphors.

If you have so much to say you need
to build a consistent visual language
and might consider a more
progressive disclosure of information

Ratings & Reviews © Know how it's calculated
Environment 4.5/5 Commutir
Neighbourhood Public Trans
Roads Parking
Safety Connectivity
Cleanliness Traffic

Vainkateshver Saripalli
&' Owner 2 weeks ago

Best location in Noida

Sec-62 is a great area with all facilities available
over all schools, college, university, bus. This
locality is very clean... Read more

Ankur Goel
Owner 2 weeks ago

Just moved in with my family and alre...
Sec-62 is a great area with all facilities available
over all schools, college, university, bus. This
locality is very clean... Read more

Show all 499 reviews Write a review

° Sector 62, Noida

Tap to View on map

Overview Properties’ Snapshot  Livability P

Sector 62, Noida

¥4,400 - ¥5,800 per sqft

3.5 Rank 5
499 reviews out of 542 localities (D

600 Properties Available

350 Properties for Sale 7 250 Propert
2BHK: 14.2 Lac-346.2 Lac 2BHK: %10
3 BHK: 46.0 Lac-34.6 Cr 3 BHK: 46

10 Projects Available

5 Ready to Move 7 5 Under Constructi

About Sector 62

Locality introduction and neighbourhood

Situated along the Delhi-Meerut Expressway
(NH24), Sector 62 is an established and well-

[>{ uxstudio

M3M International e

Office Address

Q Urban Complex, 6th Floor, 'M3M Tee Point’,
Sector 65, Manesar, Gurugram

72 2

89+ 45+

Total Projects Ongoing Projects

Operating in
Delhi, Noida, Gurgaon, Mumbai, Bangalore, Pune
Hyderabad, Ahmedabad, Chennai..+8 more

Deals in

Residential, Commercial

Years of Experience

9+ years

Contact Builder

About Builder

M3M Group stands for ‘Magnificence in the Trinity
of Men, Materials & Money'. The motto of the
company is "quality, timely delivery and
excellence".. Read more

Highlights

© 5477 million square feet developable area of
completed projects

© 3,700 direct employees in India

© 30,300 apartments sold at Palava City since
launch

© INR3.50 million to INR 590 million range of
affordable to high-end luxury residences

Insights
M3M Prive 73 is amongst the top M3Mto
10 searched commercial projects next 3 ye
for retail shops in the millenial employe
city, Gurgaon scripted

built a fo
standarc



Visualization (Post property desktop)

Map requires a title and explanation to clarify users
that their exact address won’t be disclosed.

Reconsider visualization of Premium packages.
Discount and Magic Cash Applied are not clear and
visibility metrics on paid packages is perceived
negatively - could be presented as additional %
compared to free option, instead of absolutes.

Use of icons helps users to understand the process
(Magic Cash, furnishing and amenities check-boxes)

Address

FC-6, Sector A FilmCity

50 Magic Cash
P 2575
€ SECTOR - 106
r | - 106

Q HP Petrol Pump

Ceremonial

INDRIYA NNEg?

IHAR 1l
*Ha
fagr 2
SECTOR 82
Aw 82

Bronze
3.5% 1269 purchased | Reviews

50% off 22000

3900

(formerly KPIT.
fgamw
fafiez.

NSEZQ

BLOCK B

Paragon Apparels Pvt @

; NOIDA PHASE-2

BLOCK A 3
=itE A &

Jakson limited @

Silver

3.5% | 1269 purchased

50% off 22000

31350

[>{ uxstudio

=il C

@it B Q
Dadri Main Rd
et A At
BLOCK D
=& D
+g-2 @ sakshi ENTERPRISES
Autom @ BLOC
— =
SECTOR 84 SECTOR 87
Aaew 84 Aw3 87
TOP SELLER . . VALUE PACK
Gold Titanium
3.5% | 1269 purchased 3.5#% | 1269 purchased
50% off 5000 50% off 6000
%2300 %2700

{150 Magic Cash Applied

{200 Magic Cash Applied

{300 Magic Cash Applied

T

T

Visible to (4sv. of buyers

* 60 Days Validity

* Mobile No. of Unlimited Buyers

Visible to | 65%  of buyers

* Valid for 90 Days
* Upto 2x Response Rate

* Get Mobile No. of All Responses

Visible to @ of buyers

* Valid for 120 Days

* Upto 5x Response Rate

+ Get Mobile No. of All Response
« Rank Higher for 8 Days

« Property Photoshoot *

* Geta Verified Property Tag

Visible to @ of buyers

* Valid for 180 Days

* Upto 7x Response Rate

« Get Mobile No. of All Responses
« Rank Higher for 45 Days

* Property Photoshoot *

* Geta Verified Property Tag

« 1000 Emails to Buyers



Visualization
(Post property desktop)

Magic Cash is now recognised and
better understood by users. lcons
appear inconsistently next to
elements.

Having a progress bar is a great
addition, but having both steps and
continuous (%) slider seems
redundant. Also, the current design is
misleading: refers to 4 steps only, yet
there are 6-7 screens to be filled-in.

magicbricks

Step 1of 4: Profile Details
N

Your Contact Details
Add & become accessible to interested Buyers

Name
IND+91  ~ Mobile Number

Email

50 Magic Cash

Want to Sell or Rent your Property?

Not an Owner?

Sell Rent
Your Property Type
Residential Commercial Agriculture

Auto saved all the details

[%] uxstudio

Last autosaved at 1:43pm

@ Magic Cash Earned 10
Magic Cash are reward points that
you can earn while posting a Property
& performing other relevant actions.

Tell me more (1)

Complete below steps to earn Magic Cash.

@ Profile Details 10/50

80/100

. Need help?
We're right here to make your Property posting
experience hassle-free.

If you get stuck, write to us at info@magicbricks.com
or call us at 1800 41 48048.



Photos

The new photo upload process seems to respond to
many of the demands identified during the study. The
user reacted intuitively and recognised most of the
possible actions - we still recommend to test it with
more users before validating it.

System status

Upon arrival to payment confirmation, the user does
not know whether the post is live or not - he is asked
to continue filling up data.

[¢] uxstudio

magicbricks

@ Magic Cash Earned 900

Tell me more

Complete steps below to earn Magic Cash.

Make Cover Picture

Add Photos
Select Tag v/ Select Tag v
Accepted formats-jpg, gif, bmp & png. | M dimension - 600400 Pixel | Maxi size -4 MB
magicbricks Lost utoscved t 1:43pm
. | ~ You have successfully purchased
Your Payment for ORDER ID 16739105 is Successful! © Ttanium Package Plus mafler

Get releavnt Responses & Magic Cash with more details

Add Additional Property Information

Addtional Rooms = 50 Magic Cash
Pooja Room study store Servant Room
Overlooking = 50 Magic Cash
Garden/Park Pool Main Road
Flooring
Ceramic Tiles G Marb Marbonite

r— NormaiTiesotanstone | | Vritea || Woaden 7 Need help?



Visual styles are not consistent - same concepts with
different size, borders, shadows, fonts, text format, check-
box status, visualization, ...

Add Price Details to Sell/Rent Your Property Faster

Your Expected Price

Price Price per sqgft
o ¥55,00,000 0 T 3400
Fifty five lac fifty thousand only Three thousand four hundred only
Other Charges
10,000
Ten thousand ony

Stamp duty and registration charges excluded

(2]

Maintenance Charges

¥ 3,400 Monthly v
Three thousand four hundred only
50 Magic Cash

9 1 don't prefer getting any response from Brokers

[>{ uxstudio

Floor Details 50 Magic Cash
Your Floor No Total Floors

12 v 20 v

Tower Details

Lifts in the Tower ® 1 G Flats on the Floor @ 1 G
Bathroom
1 v2 3 4 4 v
. A
350 Properties for Sale 250 Propel
2 BHK: 14.2 Lac-%46.2 Lac 2 BHK: 1(
€ 3BHK: 46.0 Lac-%4.6 Cr 3 BHK: 4t

10 Projects Available

© 5 Ready to Move 7 5 Under Construct
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Tone of voice @ Magic Cash Earned e 50
. . . . Magic Cash are reward points that
There is a certain conflict between emotional language and @ you can earn while posting a Property

& performing other relevant actions.

fairly elaborated / technical expressions (2]
Users might understand both, but the platform does not
present a uniform identity.

Tell me more (i)

Complete below steps to earn Magic Cash.

@ Profile Details 10/50

Change Floor Plan Location Details 80/100

Great, You're Almost There! @ o

Your Property details have been auto-filled basis your chosen floor plan.

Property with Photos Get More Attention from Buyers -

o 9 ( ) Deta 0/200
Here's your chance to avail a ﬂ
Professional Photoshoot Service for FREE 0
. Need help? o
Schedule an Appointment P =

We're right here to make your Property posting
experience hassle-free.

0@) Your Payment for ORDER ID 16739105 is Successful! B

or call us at 1800 41 48048.
Get releavnt Responses & Magic Cash with more details

X






What for and how to use

[%] uxstudio

A research database containing observations and the most significant insights has been created
to help keep track of the findings made. It can be further extended with findings from future

research.

The database has been built with a certain structure, allowing to filter and retrieve data quickly. In
the Observations page, each relevant comment has been categorised according to:

® Segment that the user belongs to
® User reaction (positive, neutral or negative)
® Device and screen that triggered the

observation

® Theme (content, filters, design, labeling,
visibility, concerns, others)

® Insight that the observation feeds into.

&8 Revamp research (Oct-Nov'19) -~

Method Prototypes Team

or [ Group ¥t Sort @ Color

© Reaction... © Screen
inding Neutral no specific ...
10S€ Mi...
one text Negative no specific ...
pup itse...

tion, Positive \ listings

Suggestions / ideas

] I ]
<= Theme © Segment
Agents tenant
pop ups tenant
filters tenant



5

The Insights page
collects the main
findings of the study,
identified as patterns 1

v [ Insights (sheet view) :a:

or repeated feedback ’
from users. .

Insights ~ Themes

A= Insights

The content on the homepage doesn't h...
The large amount of agents on the platf...
Agents can be useful, but buyers want t...
There are too many pop ups, which is an...

There are many interesting features that ...

Device

|=| Obs...

<> 6 hidden fields

10

10

Team

T Filter

!

<= Observat
he does not
pain point: 7
He wonders
Rating popu

He likes the

Each of the pages can be filtered as well by any one or more

categories for specific search.

If you find any difficulty when using it or

please feel free to reach us!

need access rights,

[¢] uxstudio

g

= Observations Insights ~ Themes Device Team Suggeq

v [ Insights (cards) :a: £¥ Customize cards T Filter It Sorted by 1

The content on the homepa... The large amount of agents ...

OBSERVATIONS OBSERVATIONS
he does not find the homepage attra pain point: 7/10 owners that | called
OBSERVATION COUNT

10 10

OBSERVATION COUNT

The infarmation aiven ahaut A reference naint (ar mare t

Device Team

Suggestions / ideas

eld <= 3fiters [E)Group 4t Sort @ Color = [

X Where Segment v is ¥ tenant v O se
adve tena
sropel X And ¥ Screen v is v PDP v
usere X And Theme v contains ¥  content tena
atly | ¢

X And Reactionof.. ¥ is v Select an option v

1
ook a Find an option tena
+ Add filter sthats
Positive
specific. | get a 4-star Negative tena
mean? Is it Bus or ... Neutral
and cameras would be Neutral Negative tena






Suggested videos

A full playlist with video recordings from most user interviews has been created on Youtube.
The following videos have been selected from each of the segments. Enjoy!

Anant (Buyer)
Anant hadn’t used the MB app before and therefore uncovered many usability issues first time users come
across (App)

Pratibha (Owner)
Pratibha is trying to upgrade to a bigger home. This video is a great example of how design can trigger a
number of frustrations beyond digital interaction. (App)

Gurmeet (Agent)
Gurmeet was very critical about leads, the pricing system, and how the different platforms sometimes make
his life complicated.

Akshay (Owner, tenant and buyer)
This test illustrates very well common pain-points across several segments






